
Mr Cloet, a general question to start 
with: To what extent does the Hôtel des 
Postes represent the portfolio of PSP 
Swiss Property? 
Cloet: In addition to modern new build-
ings, PSP Swiss Property also owns nu-

merous historically significant proper-
ties in Switzerland’s largest cities, from 
Zurich to Basel and Bern to Geneva – 
and, of course, the Hôtel des Postes in 
Lausanne. In recent years, we have reno-
vated and modernised a number of these 

buildings, sometimes entire building 
complexes. This is part of PSP Swiss 
Property’s long-term strategy: to im-
prove and enhance centrally located, of-
ten listed properties through compre-
hensive renovation and refurbishment – 
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A magnificent building in new splendour  

The Hôtel des Postes 
in Lausanne  
The Hôtel des Postes in Lausanne is a venerable, magnificent old building that lives up to its name, 
“Château Postal”. With the temporary relocation of the post office, the owner of the property, 
PSP Swiss Property, took the opportunity to comprehensively renovate the building. Francis 
Rivolta and Peter Cloet from PSP Swiss Property report on how they were able to preserve the 
historic appearance of the Hôtel des Postes, while modernising the property to offer its tenants 
contemporary, high-quality premises.

Interview with Francis Rivolta, Construction Project Manager, PSP Swiss Property (left) 
and Peter Cloet, Asset Manager and Head of Romandie, PSP Swiss Property (right)



in order to generate added value for ten-
ants, the surrounding area and, of course, 
our shareholders. 
 
Can you tell us something about the his-
tory of the Hôtel des Postes? 
Cloet: The Hôtel des Postes on Place 
Saint-François in the heart of Lausanne 
is a landmark of the city. The building 
was constructed in 1903. For a long 
time, it served as an administrative and 
postal building. Over the decades, the 
property was expanded and renovated 
several times. There was certainly a 
good reason for this each time, but it 
also meant that the original structure 
was increasingly lost. PSP Swiss Prop-
erty acquired the Hôtel des Postes in 
2001. Now the opportunity arose to un-
dertake a comprehensive renovation and 
to reposition the building structurally 
and functionally. 
 

What was the basic idea behind the ren-
ovation and modernisation? 
Rivolta: The goal was clearly defined 
from the outset: We wanted to preserve 
the historic appearance – after all, the 
Hôtel des Postes is a landmark building 
in Lausanne’s city centre. At the same 
time, we wanted to transform the prop-
erty in such a way that, after renovation 
and modernisation, it would be usable 
for several decades without any major 
changes. 
 
When did you start the renovation and 
how long will it take? 
Rivolta: We began the first phase of 
construction at the end of 2023 with the 
complete demolition of the interior. We 
removed screeds, suspended ceilings and 
temporary fixtures to expose the origi-
nal structure and create the basis for the 
structural analysis. Today, we are in the 
final stages: Tenants will be able to move 

in at mid-year and, if they choose to do 
so, carry out their individual fit-outs. 
 
How much commercial and office space 
are you offering? 
Cloet: There will be around 11,700 m2 
of office and retail space. 
 
How much are you investing in the pro-
ject?  
Cloet: Around 55 million francs. That 
is not a small amount, even for PSP 
Swiss Property. 
 
What exactly does the renovation in-
volve?  
Rivolta: As already mentioned, the ren-
ovation began with a complete interior 
demolition. This enabled us to expose 
the static structure and assess its physi-
cal properties. With the help of a 3D scan, 
we were able to record and assess load-
bearing capacities, material quality and 
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The Hôtel des Postes in the heart of Lausanne



other structural features. Based on these 
findings and where necessary, we rein-
forced the ceilings, added structural ele-
ments and reorganised the vertical ac-
cess. At the same time, we cleaned, re-
paired and restored the façades and the 
roof top in line with conservation reg-
ulations. The aim was to preserve the 
architectural appearance while ensur-
ing that the building was safe and struc-
turally sound. However, we did not “just” 
renovate the building comprehensively, 
we also modernised it thoroughly: The 
floor areas were redesigned to be spa-
cious and flexible, the building technol-
ogy and the entire technical infrastruc-
ture were brought up to date, and the 
interior work was advanced to such an 
extent that the new tenants will soon be 
able to add their own individual finish-
ing touches. 
 
That sounds like a complex large-scale 
project. 
Rivolta: Indeed. Central locations al-
ways pose a particular challenge, from 
logistics and delivery to crane placement, 
communication with neighbours and 
consultation with the local authorities 
for the protection of historical build-
ings. No fewer than 120 workers and 
craftsmen were involved in the various 
construction phases. For example, we 
used 280 tonnes of metal for floor rein-
forcement and structural expansion and 
covered the roof surfaces with 54,000 
new roof tiles. In addition, we utilised 
1,400 m3 of new concrete. During the 
construction period, the building was 
encased in 18,000 m2 of scaffolding. 
We changed from oil heating to district 
heating and removed six heating oil 
tanks. We also installed photovoltaic 
modules. During all the construction 
work, we had to be very careful, not only 
with regard to the exterior façades, but 
also with regard to the stairwells, which 
are also listed as historically valuable 
parts of the building. The res toration 
work required the utmost precision – a 
great compliment, by the way, to the 
stonemasons, who are true masters of 
their craft. All in all, it is hard to imagine 
the complexity and coordination chal-
lenges that this project entailed. 
 
PSP Swiss Property is known for its con-
scious approach to the environment and 

natural resources. What is the situation 
at the Hôtel des Postes in this regard? 
Cloet: During the modernisation, we 
made a deliberate effort to ensure that 
the “new” Hôtel des Postes would be as 
environmentally friendly as possible. 
The connection to the district heating 
network, the modern photovoltaic sys-
tem and the efficient building technol-
ogy, for example, will significantly re-
duce energy consumption. Once the 
work is complete, we will therefore be 
able to add the building to our green as-
set portfolio. 
 
What does inclusion in your green asset 
portfolio mean in concrete terms? 
Cloet: We manage and maintain our 
properties with a long-term perspective. 
The goal is to achieve sustainable in-
creases in income and value through op-
timal property utilisation and renova-
tions. We also strive to continuously re-
duce operating costs for us as owners 
as well as the tenants and to keep the 
environmental impact in terms of ener-
gy, water and CO2 as low as possible. 
Specifically, the inclusion of a property 
in the green asset portfolio is based on 
two criteria that must be met simulta-
neously: the effective CO2 emissions per 
square metre and a property-specific 
sustainability rating. 
 
What do tenants find special about the 
Hôtel des Postes? 
Rivolta: Where to begin? The visibility 
and reputation of the address are un-
paralleled. Less than a 10-minute walk 
from the train station, you find yourself 
right in the heart of the city. Depending 
on which side the offices are located on, 
for example, they offer views of Lake 
Geneva and the Alps or, in the other di-
rection, Place Saint-François and the 
cathedral. We are currently looking for 
a bar operator for the roof terrace with 
its 360-degree view of Lausanne and the 
surrounding area. The floors feature gen-
erous office space with above-average 
ceiling heights throughout. The shops 
on the ground floor benefit from large, 
ground-level windows. There are also 
parking spaces in the basement – an ad-
vantage that locals who are familiar 
with the parking situation in Lausanne 
will particularly appreciate. 
 

How is the letting business going? 
Cloet: We are doing well. 50% of the 
space has already been let. We are par-
ticularly pleased that the Swiss Post is 
returning to “its” Hôtel des Postes as an 
anchor tenant. The other tenants come 
from the service and retail sectors. 
 
How does the “new” Hôtel des Postes fit 
into the neighbourhood? 
Cloet: That’s a very important question. 
At PSP Swiss Property, our goal with 
all new building projects and renova-
tions is always to benefit not only our 
tenants, but also to enhance the neigh-
bourhood as a whole. This way, the new-
ly renovated Hôtel des Postes will also 
act as a magnet to attract passers-by and 
customers to the neighbourhood.  
 
And how does the Hôtel des Postes fit 
into the PSP Swiss Property portfolio? 
Cloet: We have always pursued a clear-
ly focused strategy: We concentrate on 
properties in prime locations in the cen-
tres of Switzerland’s largest cities, in 
particular Zurich, Geneva, Bern, Basel 
and Lausanne. The Hôtel des Postes fits 
perfectly into this strategy. I am con-
vinced that it will be a real gem in the 
PSP Swiss Property portfolio. 
 

francis.rivolta@psp.info 
peter.cloet@psp.info 

www.psp.info
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